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Port redevelopment plans submitted

Following months of studies and consultation, 
Solent Gateway Limited (SGL) has finalised its 
plans to increase the capacity and efficiency of 
Marchwood Port and submitted a planning 
application to New Forest District Council. A 
copy of the application and details of the 
Council’s consultation on the proposals can be 
found on the Council’s planning portal using 
reference 21/11156. 

The application is the product of many months 
of work by a specialist project team that has 
carried out detailed environmental studies to 
inform the final scheme. This includes 
assessing issues raised by stakeholders and 
members of the public during the consultation, 
such as traffic, noise, air quality, the 
environment and visual impact. 

A response to some of the key issues raised 
during the consultation is provided in this 
newsletter and more information can be found 
on the project website: 
www.solentgatewayconsultation.com 

There are two parts to the application. For the 
areas that we intend to deliver in our first phase 
of development we are making a detailed 
application. This includes:

• a new site entrance and security gatehouse

• areas of open storage and hardstanding

• hauliers park

• welfare facilities

• sitewide highways/railway improvements

• landscaping and ecological enhancements.

For the areas that will be developed in later 
phases we are applying for outline permission 
and this includes:

• additional open storage hardstanding areas

• welfare facilities

• an aggregates handling/processing plant 
with associated asphalt and concrete 
batching plants

• a potential warehouse for covered storage 
and further areas of open storage. 

Marchwood Port 

SGL understands there are concerns that the 
port enhancements could potentially impact 
aspects of the village, however the military port 
has been at Marchwood for over 80 years and 
has been operating as a commercial port since 
2016. The consultation undertaken and the 
assessments completed as part of this 
planning application have set the parameters 
for this development to ensure it does not give 
rise to significant environmental effects on the 
amenity of the local area.

SGL’s focus is to continue to support the MOD 
while developing the port’s efficiency and 
commercial opportunities. 

SGL has no intention of becoming a 
commercial container terminal and has 
reduced the maximum container stacking 
heights from six down to a limit of five 
containers in the centre of the site and down 
on the quayside, and a much lower limit of only 

two containers high around the edge, and on 
the area closest to Veals Lane.

Our plans optimise the orientation of the 
buildings to minimise visual impact whilst 
considering other constraints such as 
accessibility. We will also be completing tree 
and scrub planting on the southern and 
western boundaries to screen views from the 
National Park to the west and Dibden to the 
south.

A line of trees will be planted to supplement 
those already along the development’s 
northern boundary to create a continuous filter, 
softening views of built site port activity from 
Marchwood to the north. 

Trees, hedgerows and bulbs will be planted in a 
formal arrangement around the main entrance 
and will prevent opening up long views into the 
site, to provide an appropriate amenity setting 
to the entrance. 

Community

SGL is keen to work with the community and 
has set up a Community Liaison Group so local 
stakeholders and community representatives 
can meet at key stages of the port 
development.

SGL has also been working with local skills and 
education providers to develop 
apprenticeships, work placements and career 
opportunities associated with the ports.

SGL is a member of the New Forest Business 
Partnership and The Solent Forum and is 
working with other local companies to support 
local projects such as the development at 
Fawley Refinery.



Community Newsletter

Transport

At present the port generates 200 HGV 
movements per day. When the port is fully 
developed, it could potentially, in a worst-case 
scenario, generate a maximum of 49 HGV 
movements an hour and 685 HGV movements 
a day. 

However, this is a very worst-case scenario and 
it is unlikely that this will ever be the volume of 
traffic coming to and from the port. SGL has 
been clear about its commitment to promote 
the use of sea and rail and already has a 
number of potential new customers who are 
interested in using the sea connections and are 
therefore likely to generate very few HGV 
movements. 
 
All vehicles entering and leaving the port are 
recorded and the project team has completed 
an analysis of current traffic movements. HGVs 
currently using the port equate to only 30% of 
the average number of HGVs travelling on 
Normandy Way (north of Cracknore Hard) and 
around 12% of HGVs on Normandy Way north 
of the North Road roundabout. The majority of 
traffic is generated by other local businesses 
that are not associated with Marchwood Port.

Overall, the maximum additional HGV 
movements associated with the port 
redevelopment will increase the HGV 
composition of traffic on Normandy Way (north 
of Cracknore Hard) from 18% to 31% and from 
21% to 25% north of the North Road 
roundabout. 

Furthermore, SGL also reminds all its clients 
that their drivers must adhere to all road 
regulations including the speed limit and to 
follow the correct route to the port, which 
avoids Marchwood Village. 
 
As happens now, the vast majority of these 
traffic movements will continue to be within 
normal working hours. Whilst the port will 
operate 24/7, in an average month, it only has 
an average of 80 vehicles arriving or leaving 
between 10pm and 6am.

Access

Our new access point, which is approximately 
60m west of the existing entrance, will improve 
safety and access for all users of the port and 
will reduce the chance of queuing on the road. 

A proposed new secondary access for over-
sized vehicles will be provided about 110m 
east of the existing entrance. This entrance is 
expected to be used infrequently and all 
movements will be pre-planned and managed 
to ensure vehicles do not obstruct Cracknore 
Hard.

As part of the proposals, SGL is also delivering 
new cycle and walking connections:

• a new section of footway along Normandy 
Way to connect with Autumn Road.

• a new footway in Autumn Road to Dapple 
Place to connect to the open space and 
the walking route to the bus stops on Main 
Road. 

We hope this will benefit all members of the 
community, making it safer to walk along 
Normandy Way. A Framework Travel Plan, 
included in the Transport Assessment, is 
designed to encourage those working at or 
visiting the site to cycle, walk or car share 
where possible.

We will also extend the existing cycle route 
through the village with an on-road cycle lane. 
This will take cyclists down Old Cracknore 
Close to a new crossing at Normandy Way and 
down Cracknore Hard Lane into the port. This 
signed route will be quicker and safer than 
Normandy Way. 

The site will be bounded by a mix of existing 
and new fencing to suit the security 
requirements of the port. Fencing will also be 
provided at the railway interfaces to restrict 
access onto the railway for safety. 
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Noise

A full Noise Assessment has been completed 
as part of the application. We have designed a 
number of elements into the proposals to 
ensure that noise from the port is as limited as 
possible and remains within acceptable levels. 

This includes:

• Locating high intensity development – 
activity which can be noisier, high volume 
activity and tall structures – at the core of 
the site.

• Placing restrictions on certain operational 
processes during night time, such as the 
movement of aggregates to supply the 
concrete batching plant.

• Soft landscaping proposed around the site, 
including a large area of planting adjacent 
to Normandy Way to reduce noise and 
improve air quality. 

Air Quality

Air quality has been assessed as part of the 
application and, as with other reports, has 
informed the final development proposals. 

An outline Construction Environmental 
Management Plan (CEMP), will be developed 
prior to construction. This will ensure pollution 
control measures are implemented as 
described in the Environmental Statement 
submitted with the application. 

Operational mitigation measures will be 
implemented for the aggregates handling/
processing plant and associated asphalt and 
concrete batch plants. This includes the use of 

fabric dust filters, covered stock bays, enclosed 
plant systems, dust suppression via water 
sprays and road sweeper, bunded areas, petrol 
interceptors and drainage silt collection 
systems. 

An Environmental Management System ISO 
14001 is to be adopted within the next two 
years for the operation of the site.

SGL is very supportive of the 
commitment made by Hampshire 
County Council to re-surface Normandy 
Way and we will continue to encourage 
the Council to maintain this road to the 
highest standard. 

A better road surface with vehicles 
travelling at the correct speed will 
reduce the noise from HGVs and all 
other vehicles accessing the port and 
the surrounding area.

Biodiversity

• Retaining where possible and enhancing 
existing trees, woodlands, hedgerows, 
scrub, wetland and grassland habitats.

• Creating new areas of habitat along the 
boundaries of the site and through the 
centre to create green linkages. 

• Creating new ponds to the west of the site 
to provide aquatic habitats for the existing 
reptile population whilst also supporting 
invertebrate and local amphibians. 

• On-site habitat creation and enhancement 
will provide foraging and breeding 
opportunities for reptile and bird 
populations, while the wider area beyond 
the site will still provide ample agricultural 
and pastoral habitats to support these 
populations, e.g. Dibden Bay SSSI and the 
wider landscape to the south.

• New planting on-site will include specimen 
tree planting to aid habitat creation as well 
as sections of native woodland and scrub 
planting to improve the site’s biodiversity. 

• Planting of seasonal bulbs in areas of 
existing poor semi-improved grasslands and 
amenity grasslands which will aid pollinator 
habitats. 

• Plants have been chosen to maximise 
biodiversity net gain with 98% as native 
species and a variety of plants to maximise 
biodiversity on the site. 

• At the new site entrance semi-mature 
specimen planting is proposed to provide a 
semi-mature habitat for the local wildlife. 

• Our new planting and enhancements have 
been designed to increase connectivity 
across the site and with the wider 
landscape (including with Dibden Bay SSSI 
and the New Forest National Park).  

• Increased connectivity will allow for the 
expansion of local wildlife populations 
and help them to be more resilient to the 
impacts of climate change.

• Additionally, SGL is hoping to provide 
funding for approximately 25 hectares on 
the Cadland Estate, which is approximately 
9km south of the port. Unlike the port this 
new area will be accessible to the public so 
that everyone in the local community that 
uses the area can enjoy the benefit. 

• At the Cadland Estate the enhancements 
will include areas of grassland (lowland dry 
acid grassland), heathland and shrub (gorse 
scrub) and woodland and forest (wood-
pasture and parkland). 

SGL is committed to delivering a biodiversity net 
gain of over 10% as part of the port redevelopment 
proposals. This will be achieved by:
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• Surface water will be managed on-site 
through Sustainable Drainage Systems 
(SuDS). Drainage upgrades will include 
provision for extreme flood events and 
changes due to climate change to prevent 
flooding on-site. 

• The surfaces on-site have been designed 
to be used for a long period of time without 
deteriorating. The pavements shall use 
site-own materials from the proposed 
on-site aggregates and concrete batch 
plants which will reduce the impacts on the 
environment and support the aspiration to 
achieve a circular economy.

• The proposed earthworks strategy for the 
site aims to re-use materials within the site, 
thus reducing the volumes of material to be 
imported or exported from the site. 

• We will be using LED lighting technology 
across the site as this will reduce the impact 
on bats. We will also have lighting control 
systems in place to save energy and reduce 
impact from the lighting on the ecology on-
site.

• We have also designed the lighting to 
reduce its impact on the SSSI boundary, 
along with reducing sky glow, obtrusive light 
and light spill. 

• EV charging points will be provided on site 
for electric vehicles with scope to expand 
charging facilities in the future as EV 
charging demand increases.

• In the future as further technology develops 
it is the intention that plant on-site will be 
replaced with electric operated plant and 
vehicles.

• Solar panels are included within the designs 
to provide sustainable energy for the 
buildings.

• Currently the vessels arriving to Marchwood 
Port cannot connect to shore side power. 
However, we are safeguarding land so 
that we can deliver shore to ship power 
infrastructure in the future when vessels 
using the port are able to make use of this.

A full Environmental Statement has been submitted 
as part of the application and a number of key areas 
are highlighted below: 

Surface water
management

Hardwearing
surfaces

Material
re-use

LED
lighting

Reduced light
pollution

EV Charging
Points

Adaptive to new
green technologies

Solar 
panels


