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Dear Reader
Welcome to our latest newsletter, which contains an update on SGL’s proposals 
for the development of Marchwood Port to increase its commercial capacity 
whilst continuing to support the MOD’s operation. 

Firstly, we would like to thank everyone who provided feedback as part of our 
consultation last Autumn. Over 200 people sent us their comments and the 
project team has reviewed this feedback and is using it to help inform our final 
proposals for the port. 

This newsletter includes a summary of the key issues and observations received 
as well as the latest master plan, which shows a slightly less intensive use of the 
port than originally proposed. 

You may be aware that Marchwood Port has been designated as a Tax Site 
and Customs Site within the successful Solent Freeport bid. This exciting 
development will enable SGL to attract interest from new businesses across the 
UK and abroad, creating new job opportunities across a range of technologies.

Further information on our proposals for the port can be found on the project 
website: www.solentgatewayconsultation.com. If you would like to discuss 
the proposals, please contact the Project Team who will be happy to talk with 
you (see contact details on back page). If you have any further comments on 
the proposals, please email them to info@solentgatewayconsultation.com by 
midnight on Sunday 16 May.

We are also in the process of setting up a Community Liaison Group, which will 
bring together local stakeholders and community representatives to discuss 
Marchwood Port through its planning, delivery and ongoing operation. Minutes 
from these meetings will be published on the project website following approval 
by attendees.

We look forward to receiving your comments and finalising our planning 
proposals for Marchwood Port, which will be submitted to New Forest District 
Council in early Summer 2021. 

With best wishes

Richard Parkinson
Port Director
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Results from consultation 
Autumn 2020
Respondents to the Autumn 2020 consultation 
were encouraged to complete a questionnaire with 
a mix of qualitative and quantitative questions or 
email/call the project team with comments.

Policy 
The port is allocated for development under Policy 
ECON3 of the adopted New Forest District Council 
Local Plan which states that: 

“The Council will work co-operatively with 
the operators to enable the effective and 
efficient use of the site and port facility for 
commercial, economic and local employment 
generating purposes.”

42% of respondents 
agreed or strongly agreed 
that the proposals met 
the aspirations of national 
and local policy, whilst a 
third (33%) disagreed or 
strongly disagreed. 

Over half the respondents 
(53%) felt that the 
proposals would make 
more effective and 
efficient use of the port. 
Nearly a third (31%) 
however disagreed or 
strongly disagreed.



Sustainable transport modes
Sustainable transport of cargo around 
the UK and internationally is an 
important consideration when thinking 
about future uses of the port. The 
majority of respondents (63%) felt that 
additional port-related development 
should be on sites with both sea and 
rail connections. 

Marchwood Port is in the fortunate 
position of having direct connections 
to sea, rail and road, enabling cargo 
arriving at Marchwood Port a number 
of options for its onward journey.

Key considerations
Key considerations raised in the 
consultation feedback are traffic 
generation, impact on the road 
network, noise, pollution and air 
quality, wildlife and biodiversity, rail 
connection, the impact on Marchwood 
and over development. 

A full Environmental Impact Assessment 
and Environmental Statement will 
be submitted as part of the planning 
application, which will provide a detailed 
response to these issues. 

Key opportunities
The key opportunities highlighted are 
training/apprenticeships, generating 
new jobs, increased spend with local 
Small Medium Enterprises (SMEs) 
and providing sustainable transport 
opportunities.

The development of the port is 
anticipated to provide up to 1,100 
direct and indirect jobs as well as jobs 
during the construction process. SGL 
provides recognised industry standard 
training to its employees, which 
can be mapped across into formal 
qualifications such as QCFs and 
apprenticeships. 

We have been working with 
the Brockenhurst College’s 
Marchwood Skills Centre to develop 
apprenticeships and job/career 
opportunities with SGL. We will 
introduce future clients operating 
in the port to the Marchwood Skills 
Centre to create further training and 
employment opportunities for local 
residents. We are also supporting 
Career Colleges with the development 
of a new logistics curriculum. 

SGL is a member of the New Forest 
Business Partnership and The Solent 
Forum and is already working with 
other local companies, supporting 
local projects such as the development 
at Fawley Refinery. 

SGL will continue to build these 
relationships to help safeguard current 
employment and attract new and 
innovative businesses to the port. 
Our aspiration is to attract companies 
from across the UK and abroad that 
embrace green technology and wish 
to transport cargo more sustainably by 
sea or rail. 
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The master plan 
The revised master plan provides more 
green space within the site and a small 
reduction in the intensification of the 
port, while still increasing its capacity. 
The green areas onsite will be enhanced 
through new planting, which will help 
mitigate noise from port operations and 
improve air quality. 

The exact mix and nature of uses of the 
port will inevitably change over time as 
businesses locate to or leave the port. 
We have provided an indication of the 
current envisaged uses in the master 
plan opposite. 

Aggregates will be imported through 
the port for onward distribution and 
supply the onsite batching of asphalt 
and concrete, which will supply local 
construction projects.

Ecology
The Environment Bill is currently 
working its way through the 
Parliamentary process. This Bill 
requires that new developments deliver 
a Biodiversity Net Gain of 10%. An 
assessment needs to be undertaken 
at the start of the planning process to 
calculate the number of biodiversity 
units the site currently provides. 

Any new development will have to 
provide the same number of units plus 
an additional 10%. These biodiversity 
units can be provided on the site as part 
of the development plans or off site in 
another location. We are continuing to 
work with New Forest District Council 
on our proposals for this element of 
the scheme, which is likely to include 
ecological mitigation both on and off site. 
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Sea

Despite its main role as a port, Marchwood only 
received around 50 vessels on average over 
2019/2020. Under the proposals this is expected to 
increase to around 200 vessels. 

Rail

The port is connected to the national rail network and 
currently has three train paths a day (slots reserved in 
the wider railway timetable). These are not currently 
fully utilised. 

With the increased use of the port, we anticipate 
greater use of the existing rail path. However the port 
will continue to operate within the existing permitted 
rail capacity. 

Rail will also continue to be used where possible to 
move cargo around the port. 

Road

A new access off Cracknore Hard will bring vehicles 
onto the port before they stop at security, which will 
prevent queuing on the road.
 
In order to calculate the number of vehicles that 
will come to and from the port, we have created a 
traffic model based on the anticipated uses. We have 
also taken into account the impacts the lockdown 
will have had on our surveys in 2020/21. More 
information on this and the modelling can be found at 
www.solentgatewayconsultation.com/transport.



When completed the finished port, at 
capacity, is expected to generate an 
average of 49 HGV movements an 
hour and 685 HGV movements a day. 
As happens now, the vast majority of 

these will continue to be within normal 
working hours. 

In addition to HGV traffic, the completed 
port will result in some additional 

Transport continued...

The current and future HGV movements to and from the port are detailed below:

Details Average hourly 
HGV movements

Average daily 
HGV movements

SGL’s current use of the port 12 200

Additional movements if SGL 
intensified the use of the port within 
its existing planning consent

15 220

The additional activity generated  
by the proposed development 22 265

Total of the fully developed port  
at capacity 49 685

As happens now, the vast majority of these will continue to be within normal 
working hours.
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light vehicle traffic associated with 
the creation of new jobs on the site. 
Employee related traffic is expected 
to increase from around 100 vehicle 
movements in the busiest hour of the 
day to around 200 vehicle movements. 
The main employee movements 
will occur in the typical morning and 
evening peak hour periods.

The proposals will encourage 
sustainable transport to and from the 
site and will provide:
• a new footpath connection from 

Cracknore Hard, west on Normandy 
Way to link to Autumn Road.

• an extension to the cycle route from 
Bury Road (at Corks Lane) to the 
entrance to the site. 

• a new site-wide Travel Plan that 
will encourage those working on or 
visiting the site to cycle, walk or car 
share where possible. 

• should the reopening of the 
Waterside Passenger Railway go 
ahead, along with a new station at 
Marchwood, it is possible that staff 
could use this as a way to commute 
to the port and SGL would support 
this through the site-wide Travel Plan.

Our traffic modelling shows that 
the junctions closest to the site 
currently have enough capacity 
to accommodate the proposed 
development at the port without any 

upgrades. These junctions are: 
• Cracknore Hard / Normandy Way 

junction 

• Normandy Way / North Road 
roundabout 

• Normandy Way / Bury Road 
roundabout 

• A326 / Jacobs Gutter Lane 

The junction of the A35 / A326 
roundabout is currently operating 
over capacity and the increased traffic 
generated by the port will impact 
this junction. The approved Fawley 
Waterside scheme has proposed, 
modelled and agreed to contribute 
towards an improvement here. 

Hampshire County Council (HCC) is 
now progressing updated plans to 
implement an improvement scheme 
at the junction through its successful 
bid to the Transforming Cities Fund. 
Our studies show the emerging HCC 
plans are also able to accommodate the 
additional traffic expected from the Port.

A number of comments were made 
in relation to the poor quality of the 
roads surfaces surrounding the port. 
SGL does not have the authority to 
re-surface roads, this responsibility lies 
with the County Council as the Highway 
Authority. SGL will do all that it can to 
encourage the Highway Authority to 
maintain the roads to a high standard. 



Other considerations 
We are continuing to assess and look at mitigation for other factors of the scheme 
including noise (from port operations and traffic), air quality and visual impact. 

Where required, mitigation will be provided, and this will be secured through the 
planning process; meaning that the development cannot progress until these 
measures are in place. Due to the complex nature of the port development, this 
work is still progressing. 

A full Environmental Impact Assessment and Environmental Statement will be 
submitted as part of the planning application and will provide detailed information 
of the completed studies and proposed mitigation. 
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Next steps
As we finalise the planning 
application for submission, we are 
asking for any final comments that 
anyone would like to make be sent to 
us by Sunday 16 May. These can be 
submitted by:

Emailing: 
info@solentgatewayconsultation.com

Calling: 
023 8017 5295

Writing to:  
Freepost GRASSHOPPER CONSULT  
(no stamp or further address 
information is required)

Consideration will be given to all 
feedback before we submit our final 
proposals in early Summer 2021. 

Once our application has been 
registered by New Forest District 
Council, the Council will run its own 
consultation on the application, which 
will give everyone another opportunity 
to review the proposals and comment. 

If you would like to register for 
updates on the Marchwood Port 
proposals, please complete the 
form on the website at: www.
solentgatewayconsultation.com  
or contact us using the details 
provided. 


