
BOARD 1: WELCOME
Welcome to the public exhibition for Solent Gateway’s 
consultation on proposals for the development of Marchwood 
Port. The development will enable the effective and efficient 
use of the site and port facility for commercial, economic and 
local employment generating purposes as well as continuing 
to support the Ministry of Defence at Marchwood. 

Solent Gateway Limited (SGL) is a UK based port and logistics company that is a joint venture between David McBrayne Limited and GBA 

holdings Limited. In 2016, SGL was awarded a concession by the Ministry of Defence (MOD) to manage, operate and develop Marchwood 

Port until 2051. The SGL offices are located onsite at Marchwood Port where they currently employ 85 members of staff. 

Marchwood Port is adjoining the village of Marchwood, on the River Test and has been used by the MOD for cargo operations since 1943.  

We recognise the importance of the port to the local community, its history, and potential for the future, and our priority is to support the 

MOD’s continued use of the port. 

We are committed to engaging with the local community and are keen to hear your 

views and feedback on our proposals. 

Your feedback is important to us and all comments received will be taken 

into consideration by the Project Team as we progress the plans for the site. A 

Consultation Report summarising the feedback, along with a response from the 

Project Team, will be submitted as part of the planning application and published on 

the project website www.solentgatewayconsultation.com.

About Solent Gateway Limited
View of the Quayside

Red Line Plan



BOARD 2: POLICY SUPPORT

National Policy

The Government’s Maritime 2050 Strategy recognises the critical role of ports in providing marine infrastructure and the important role they 
play in the throughput of goods. The National Policy Statements for Ports (2012) takes the same view, stating the Government will encourage 
sustainable port development that allows for growth and makes an important contribution to economic prosperity. 

Planning applications should be determined in accordance with planning policy and policy ECON3 of the Adopted New Forest District 
Council Local Plan relates to Marchwood Port. The policy encourages the Council to work with the operators of the port to make effective 
and efficient use of the site and port facility for commercial, economic and local employment generating purposes.

It also states that the effect of any scheme on the transport network must be considered. Impacts on the environment, the local community, 
countryside and wider landscape must also be assessed and where possible mitigated against.  

Our proposals for the development of Marchwood Port are in accordance with this policy and will increase the capacity of the port whilst 
being socially and environmentally responsible. 

Local Policy Support 



BOARD 3: KEY CONSIDERATIONS

Opportunities and Constraints

As an operating port with a mainline rail connection and capacity to enhance its efficiency, Marchwood 

Port is a sustainable and exciting opportunity that will bring new investment and jobs to the area of 

Marchwood.

Enhance efficiency - Marchwood Port is operating significantly below capacity and has 
the potential to increase its efficiency in the short, medium and long term within its berthing 
constraints.

Support for the MOD - Our port development will provide improved and more capable port 
facilities to meet the MOD’s current and future requirements. 

Sustainable transport options - The existing rail connection runs through the port to the 
quayside, which means cargo can be transferred directly from ship to rail and then out onto 
the wider national rail network. 

Environmental - The port is adjacent to European and Nationally important sites.  SGL’s 
development plans include enhancements to the ecological buffer zone between 
Marchwood and the SSSI.

A flexible approach - We are developing a hybrid application. It is important for the 
application to secure the main principles and required mitigation but at the same time provide 
the port with flexibility to meet the requirements of its customers now and in the future.

Minimising visual impact - The site is adjacent to Marchwood Industrial Park and will continue 
to be separated from the residential area by the rail line and the road. Building heights will be 
limited onsite to restrict the visual impact. 



BOARD 4:  PROPOSALS
The current draft masterplan will create an exciting, sustainable long-term future for the port and has 

been informed by the constraints and opportunities outlined on board 3 as well as the results of relevant 

surveys and studies. The plans include:

A secure site - Marchwood Port will continue to have fencing around the perimeter and there will be no public access for safety and MOD 
security reasons.

Greater space for cargo - the proposals will create 
increased areas of hardstanding for open storage of 
cargo that is travelling through the port.

Warehousing - potential for warehousing onsite in 
certain areas to provide watertight storage, with a 
maximum eves height limit of 12.5m and a maximum 
roof height up to 16.5m.

Improved arrival - The new entrance will include 
additional lanes into the site, additional lay-by areas 
to allow vehicle processing without blocking the 
highway and better segregation of pedestrians and 
vehicles.

Ecological areas - the proposals include the 
enhancement of the biodiversity on the site. Project cargo, open storage 

and containers
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BOARD 5: ACCESS & TRANSPORT
The combination of sea, rail and road connections at Marchwood Port provide 
flexible opportunities to transport goods, including sea in/sea out, road and rail in/
sea out, sea in/rail out or sea in/road out.  The site is licensed to handle ammunition 
and explosives so will continue to support the transport of military supplies through the 
port.

Cargo arriving by sea will travel via the River Test and Southampton Water before 
docking at Marchwood Port. There are three operational jetties at the port. The Gun 
Wharf is used only by the MOD, whilst the Mulberry and Falklands Jetties are used by 
both SGL and the MOD. The port can accept ships of up to 240m in length and has a 
guaranteed depth of 8m. 

The rail line connects onto the mainline through the Marchwood loop. The port 
currently has three train  paths a day (i.e. slots reserved in the wider railway 
timetable) and it is possible we could look to apply for additional capacity on the rail 
network if needed, however this is not envisaged at this stage.

The development of the port will generate further traffic movements to the site both 
in terms of additional staff travelling to work, and from HGVs bringing goods to and 
from the site. With agreement from Hampshire County Council, we have undertaken 
traffic surveys and studies to look at the number of trips that will be generated by the 
increased use of the port and we are currently progressing this work. 

Traffic modelling work is now underway and will look at local roads including 
Cracknore Hard, Normandy Way, Bury Road, Jacobs Gutter Lane and the A326 up to 
the M27. Consideration is also being given to the cumulative traffic impact of other 
surrounding areas and developments. We will also be investigating the provision of 
new walking and cycling infrastructure to and from the port.
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BOARD 6: ECOLOGY
Habitats
The majority of the site is of low ecological value, although some good quality habitat exists including reedbeds, scrub, wooded areas and 
some grassland. 

The ecological enhancements and planting design will aim to create increased green connectivity across the site, and with the wider 
landscape (including with Dibden Bay SSSI and the New Forest National Park) which will allow for the expansion of local wildlife populations.

The plans also include enhancements to the ecological buffer zone between Marchwood and the SSSI.

Water
Where possible wetland areas will be retained. As there are no plans to 
change the marine infrastructure, the impact on marine life is likely to be 
minimal and increased vessel movements will only comprise a small proportion 
of daily vessel movements in the River Test. 

Wildlife
Ecological surveys are ongoing and there is evidence to suggest that a 
number of species of interest may be present within or near to the site 
including bats, wintering and nesting birds, otter, and reptiles such as slow and 
grass snake. 

Enhancements to existing habitats will be made along with the creation of 
new habitats that will be sensitively designed, connect to the wider ecosystem 
and managed on an ongoing basis. 

New Forest District Council is seeking a 10% biodiversity net gain as part of the 
development. We are continuing to look at opportunities for this, which are 
likely to include enhancements onsite as well as offsite mitigation.



BOARD 7: ENVIRONMENT
Due to the location, scale and nature of the proposed development an Environmental 
Impact Assessment (EIA) will be submitted as part of the future planning application. 
This work will identify significant environmental impacts and where possible measures 
to avoid, reduce, or offset them as part of an ongoing design process and in 
accordance with Local Plan Policy. 

Construction
Before any construction work can begin onsite, a Construction and Environmental 
Management Plan (CEMP) will need to be agreed with New Forest District Council. 
The CEMP will set out the responsibilities of SGL to comply with certain legislation and 
to implement mitigation measures during construction. It will provide project specific 
measures to limit the environmental impact during construction and may include 
information such as working times on site, HGV routes to the site and the monitoring of 
noise and dust. We hope to be able to bring the majority of materials needed to the 
site via sea and rail. 

Operations
The proposals will support a maximum capacity of an average of two vessels per day 
docking at the port. The port will continue its current 24/7 operation, although most 
activity will be within normal working hours of 9am until 6pm, Monday to Friday. 

We hope to develop the port over a seven-year period, once planning permission is 
granted. 

We are keen to secure clients and marine based businesses that prioritise the use of 
the sea and rail connections. We are also looking to work with companies that can 
see the benefits of using sea and rail in preference to road, whilst contributing to the 
local economy and prosperity agenda. 



BOARD 8: LOCAL CONSIDERATIONS
SGL recognises that there are some impacts that will be important for the local community and the design of the draft masterplan looks to 
minimise and mitigate these where possible. These will be considered and addressed in full in the Environmental Impact Assessment.

Visual Impact
The site will continue to have no public access to maintain safety and defence security. All development is within the existing red line 
boundary of the port which is adjacent to Marchwood Industrial Park and the site is also separated from the residential area by both rail and 
road connections.

The proposals for the development include the storage of shipping containers and the potential creation of two new warehouses onsite, both 
of which are usual to see at a port. It is important that the port continues to sit comfortably within the landscape around it. In order to limit the 
visual impact, the application will:

   - Limit containers to a stack of six high equivalent to 15.5m
   - Limit the height of warehouses to a maximum eves height limit of 12.5m and a maximum roof height up to 16.5m
   - Limit the location of the containers and warehouses to the least sensitive areas of the site where operationally feasible

Amenity 
As part of the Environmental Impact Assessment we will be carefully examining the potential noise generated by the port and also how we 
can reduce its impact through sensitive landscaping and the retention of the green areas closest to the residential properties on Normandy 
Way. We may also look to locate certain activities onsite to areas which are less sensitive and will take account of key views. 
Consideration will also be given to impacts on air quality and we will continue to follow best practice during construction and operation of 
the port.  
The new areas of the port will require lighting and we will carefully consider how to best locate this to limit the ambient light. 

Sports Pitches
At present there are sports pitches onsite which are used only by the MOD. They are not available for public use. The MOD will provide 
replacement sports facilities within McMullen Barracks.

Other elements
A full flood risk assessment will be included as part of our planning application. We will also look at potential impacts on the New Forest 
National Park and listed buildings that are in close proximity to the site.



BOARD 9: KEY BENEFITS
The development of Marchwood Port will play a key role in bringing new jobs and investment and assist as 
the country recovers from the impact of Covid19. 

Growth and investment
We will be investing £50m in the port, whilst the total potential investment including from third parties could amount up to £200m. We 

are especially keen to work with local SME companies as potential suppliers for the works related to the development of the port. The 

development will play a key role in the ongoing economic development of the whole Waterside area and we will work with the Local 

Enterprise Partnership and others to deliver growth, investment and new opportunities.

Employment 
Marchwood Port is expected to create circa 1,100 new jobs both onsite and 

in the supply chain. This will deliver a range of different types and skill level of 

jobs providing opportunities for school leavers up to skilled professionals. We are 

committed to advertising all jobs locally and providing new opportunities for those 

living in or close to Marchwood. We will look to draw on the workforce local to the 

site, encouraging sustainable travel to work. 

Training and apprenticeships 
Additionally, we will look to create opportunities for apprenticeships and 

continue to provide recognised industry standard training to all employees.  This 

ensures we have a range of skilled and qualified staff, including stevedores and 

apprenticeships.  

MOD support 
Under the concession agreement, SGL must maintain the port primarily for the 

MOD.  The MOD will benefit from the improvements to the port and is undertaking 

its own redevelopment works at McMullen Barracks in Marchwood. 



BOARD 10: THANK YOU
Thank you for visiting our exhibition. More information on the 
proposals is available www.solentgatewayconsultation.com

We would welcome your feedback, which you can give to us by:

  - Completing the online feedback form by clicking here
  - Sending an email to info@solentgatewayconsultation.com
  - Printing off the feedback form here and sending it to:  
    Freepost GRASSHOPPER CONSULT (no additional address or stamp required)

Please send us your feedback by 23 October 2020. 

If you would like further information you can: 

  - visit our website at www.solentgatewayconsultation.com
  - email info@solentgatewayconsultation.com 
  - call on 02380 175 295

There is also a form on our website that you can complete if you would like to receive 
updates.

Anticipated timetable 

23 October 2020: Close of public consultation

January 2021: Publication of summary of feedback received

Spring 2021: Submission of planning application to NFDC (including Consultation Report)

Summer 2021: Anticipated determination of application  


